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Division would have been of inestimable value.
Their report says with reference to its deten-
tion: "The favourable moment was allowed
to lapse." They appear to have considered that
this was Lord Kitchener's fault. But Kitchener
was not responsible for the action of the naval
authorities. Information about the troops had
been given to the Admiralty on February 16
and on March 10. On March 2 the First Lord
had told the Secretary of State that the naval
operations could not be delayed for troop
movements. It is not easy to come to any
other conclusion than that the indispensability
of the land forces was not perceived until after
the ships had failed.
The disappointment was heavy, but the First
Lord would not give up hope. A few obsolete
ships would be a small price to pay for Con-
stantinople. He urged that the attack should
be resumed at once, but did not go so far as
to issue a definite order. De Robeck, on re-
viewing the situation, decided that another
attempt would only result in further losses
without bringing success; and this opinion was
backed by Lord Fisher, Admiral Sir H. Jack-
sen, and tiie Admiralty. The naval attack was
therefore abandoned, and De Robeck began to
concert plans with Ian Hamilton for landing
the troops.
This again marks a very 'distinct stage in the
growth of the expedition. It was now to be a
military attack under cover of naval guns. The
object was to secure the high ground overlook-
ing the narrows of the Dardanelles; once the
heights were in our hands the forts could be